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How To Redeem Your $1,000 of Free B2B Data

Contact: Sky Cassidy 
MountainTop Data 
scassidy@mtd-email.com 
(818) 252-8140 x2788 
www.MountainTopData.com



© Copyright 2018 The Direct Marketing Association of Northern California. All rights reserved. 

CERTIFICATION WORKSHOP

https://dmanc.org/certification/

The Direct Marketing Association of Northern 
California

The Direct Marketing Association of Northern California 
was formed to educate, inform and provide networking 
opportunities for Direct and Online Marketing 
professionals in the San Francisco Bay Area.  
 
We hold monthly seminar meetings, certification 
workshops, periodic half-day seminars, and provide 
opportunities for the best in learning and job networking in 
the Northern California marketing community
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DMAnc Certification Requirements

▪ A certificate requires the completion of any 8 courses, 
taken within two years of starting.  

▪ Of course, if a certificate isn’t in your immediate plan, 
you can take as few or as many of the courses as you’d 
like.  

▪ Students who complete a certification program will 
receive a frameable Certificate of Completion as well as 
a digital badge to include on your website, blog, email 
signature, or social profiles.
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Upcoming Certification Workshops

Nov. 30, 2018 10:00am-12:00pm PT  Improving Email Marketing Response Rates 

Dec.  7, 2018  10:00am-12:00pm PT  Social Media Advertising Best Practices 

Dec. 14, 2018 10:00am-12:00pm PT Pay Per Click Advertising Fundamentals 

Jan. 11, 2019 10:00am-12:00pm PT  Advanced Pay Per Click Advertising 

http://www.dmanc.org/certification.htm

http://www.dmanc.org/certification.htm
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About The Instructor

John Thyfault, Vice President, Search Engine & Social Media Marketing at 
Beasley Direct and Online Marketing 
▪ John Thyfault has more than 20 years of marketing, sales and product 

development experience. His knowledge of search engine optimization (SEO), 
pay per click (PPC) marketing and social media marketing, combined with an in-
depth understanding of customer identification, market analysis and 
segmentation, allows him to deliver high returns on client marketing investment. 

▪ Prior to working with Beasley Direct and Online Marketing, John was Senior 
Client Services Project Director at ThirdAge.com, a first wave baby boomer 
lifestyle and community website. At ThirdAge he successfully led major client 
sponsorships for Tylenol, American Century, Intel, IBM, and Revlon. 

▪ John has led workshops for the Silicon Valley American Marketing Association, 
the Direct Marketing Association in Northern and Southern California and the 
Business Marketing Association. He also teaches Search Engine Marketing at 
the University of California, Santa Cruz, Extension in Silicon Valley and is led 
day long seminars as part of the Online Marketing Summit's 2011 International 
Tour.
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Workshop Agenda

▪ State Of Modern SEO 
▪ Panda, Penguin, Hummingbird and RankBrain 
▪ Mobile Friendly Update and Mobile First Indexing 

▪ How to optimize for Mobile First Indexing 
▪ Understanding the update cycle and planning for the future 

▪ Offsite factors grow in dominance for SEO 
▪ Offsite Factors Including Link Building & Maintenance 
▪ Reputation, Authorship & Trust  
▪ SEO & Social Media 

▪ Advanced Onsite Content Optimization 
▪ Structured Data 
▪ Featured Snippets 

▪ Advanced Information Architecture and Technology Optimization  
▪ Domain Management
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It’s Not Your Father’s SEO!

The State of Modern SEO - AEAU* 
*Always Expect Algorithm Updates
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What Was Panda To You?

▪ A major change to the Google Algorithm, first released 
in February, 2011, that wreaked havoc on the SEO 
world: 
▪ Designed to lower the value of “thin/poor” content 

pages and sites - site wide penalties leading to 
lower traffic, devalued links, less site revenue, rains 
of fire, cats and dogs living together.   

Real Old Testament Stuff! 
▪ Multiple iterations since, most recent was in July 2015
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Panda Changes

▪ Designed to eliminate the value of content farms, 
duplicated content and paid links in the SERPs. 

▪ Look at pages that have excessive ads, no links, lots of 
poor in-bound links and poorly written content. 

▪ Looks at pages on site as a group and not individual 
pages.  i.e. if page A has links from Page B and page B is 
low quality, page A gets dinged! 

▪ Looked at bounce rates/pogo sticking for sites. 
▪ First released into the wild at roughly the same time 

Demand Media had their IPO. 
▪ Follow on updates have been revisions or extensions to 

this base change.
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Panda Fallout

▪ Pre-Panda 
▪ Large E-commerce retailer that had been 

successfully doing white hat SEO since 2001. 
▪ 15,000 product pages optimized and ranking well.
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Panda Fallout
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Panda Fallout
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What Was Penguin To You?

An algorithm update, first released on April 24, 2012, that 
aimed to clean out “over optimized” sites.  It targeted link 
text metrics and relevancy. 

Not nearly as vicious as Panda, but  
still reaped havoc across the SEO world.  

Latest Update was Penguin 4.0 - Released on October 6, 
2016.
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Penguin Changes

▪ Looked hard at relevancy of sites for in-bound links. 
▪ In bound links are measured on both relevancy of the 

individual page content and the niche of the site. 
▪ Penalized over optimized anchor text, exact match in 

anchor text across different sites killed results. 
▪ Google is trying to stop the gaming of anchor text.
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Hummingbird

▪ Hummingbird — August 20, 2013. 
▪ A core algorithm update that changes and improves 

semantic search and the Knowledge Graph. 
▪ Not as disruptive as Panda and Penguin.
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MobileGeddon aka The Mobile Friendly 
Update

▪ Google started sending out notices via Webmaster’s 
Tools in December about site’s mobile “friendliness”. 

▪ Announced in February, 2015 that how mobile friendly a 
site is will have a “significant” impact on search engine 
rankings on mobile phone searches starting April 21. 

▪ Released a mobile friendly test tool for site owners: 
▪ https://www.google.com/webmasters/tools/mobile-friendly/ 

▪ Unlike other previous updates, the Mobile Friendly 
Update is much more dynamic, allowing sites to improve 
rapidly when issues are addressed.  No need to wait for 
an algorithm update to get rankings back.

https://www.google.com/webmasters/tools/mobile-friendly/


© Copyright 2018 The Direct Marketing Association of Northern California. All rights reserved. 

CERTIFICATION WORKSHOP

https://dmanc.org/certification/

MobileGeddon aka The Mobile Friendly 
Update
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MobileGeddon aka The Mobile Friendly 
Update
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Mobile First Indexing

▪ Started as “test” update in early 2018 
▪ Rolled out officially March 2018 

▪ Google now crawls and reviews and indexes the mobile 
versions of all sites first and builds the main database 
for search results from this crawl 
▪ Will only use the desktop version if no other exists 
▪ Don’t build sites that aren’t responsive and 

mobile friendly anymore! 
▪ Not just mobile friendly but mobile optimized!
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Mobile First Indexing

▪ Mobile First Indexing Ready 
▪ Mobile optimized content 
▪ Mobile optimized video and images 
▪ Lazy load non-visible content with JS calls when 

content comes into viewport 
▪ Metadata, structured data 
▪ Internal links 
▪ Crawl capacity
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RankBrain

▪ Artificial intelligence driven, machine-learning. 
▪ Targeted at the “new”, never before seen queries that 

Google states are 15% of all daily searches. ~450 million 
searches per day. 

▪ Aims to look for patterns among unrelated, complex, multi-
word queries to help with future results. 

▪ Looks to translate an ambiguous search into something 
more specific. 

▪ Connect “What’s the title of the consumer at the highest 
level of a food chain” to simpler “top level of the food chain”. 

▪ Stated as the third most important signal now by Google - 
Rolled out during the spring of 2015.
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Other Updates of Note

▪ September 2016 - Penguin 4.0, Phase 1 
▪ October 2016 - Penguin 4.0, Phase 2 
▪ January 2017 - Intrusive Interstitial Penalty 
▪ April 2017 - Google Top 50% HTTPS  
▪ October 2017 - Chrome HTTPS Warnings 
▪ November 2017 - Snippet Length Increase to 300 

characters (since rolled back, gotta love those tests) 
▪ March 26, 2018 - Mobile-First Index Roll-out 
▪ July 9, 2018 - Mobile Speed Update 
▪ July 24, 2018 - Chrome Security Warnings (Full Site)  
▪ August 1, 2018 - “Medic" Core Update YMYL sites update 
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Tracking The Updates

▪ Four great places to watch for updates and understand 
traffic changes to your website: 
▪ searchengineland.com 
▪ searchenginewatch.com 
▪ webmasterworld.com 
▪ Moz.com’s “Google Algorithm Change History” 
▪ http://moz.com/google-algorithm-change. 

▪MozCast - The Google Algorithm Weather Report 
▪ https://moz.com/mozcast/  
▪ Lots of great ways of looking at the current 

“weather” in the SERPs.

http://searchengineland.com
http://searchenginewatch.com
http://webmasterworld.com
http://moz.com/google-algorithm-change
https://moz.com/mozcast/
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Moz Google Algorithm Change History



© Copyright 2018 The Direct Marketing Association of Northern California. All rights reserved. 

CERTIFICATION WORKSHOP

https://dmanc.org/certification/

How To Deal With Changes In The 
Algorithm

▪ Pay attention to search driven traffic over time 
▪ But remember a trend in data is longer than 3 days 

▪ Look at time on page (clicks of the back button) 
▪ Look at Mozcast if something doesn’t look right 
▪ Look at your site with an extremely critical eye 
▪ Content quality. 
▪ Existing site content and offsite content distribution 

programs. 
▪ Domain, Information Architecture, Site Technology, 

internal site link structure. 
▪ External link profiles and development 

▪ Social signals/validation.
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Optimizing Off Site SEO 
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How To Deal With Changes In The 
Algorithm

The best way to build links is to have strong, interesting 
content that makes people want to link to your site - - - 
LINKBAIT! 
▪ Content Placement Opportunities 
▪ Company Profile Listings 
▪ Open Conversation Opportunities  
▪ Editorial Mentions/Guest Blogging 
▪ Directory Listings 
▪ Resource Lists 
▪ Sponsored Links -- Danger, Danger!



© Copyright 2018 The Direct Marketing Association of Northern California. All rights reserved. 

CERTIFICATION WORKSHOP

https://dmanc.org/certification/

Link Building And Analysis

▪ Having a site that is an authority to link to can help 
your rank in the search engines. 

▪ View the links to and from your site as votes of 
editorial approval. 

▪ Having links from sites that speak about your type 
of product or service is a plus. 

▪ View links are currency. 
▪ Approach links as a business transaction 
▪ Who you do business with can impact your 

bottom-line. 
▪ Give a good business reason when requesting 

links. 
▪ If it’s free or easy to get, you will get what you pay 

for!
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Understanding Your Link Profile

Use tools to research your site, competition’s sites and other 
sites that come up under the keywords and markets that you 
are targeting 
▪ Google Webmaster Central (monitoring the actual 

incoming anchor texts: Statistics -> Page analysis) http://
www.google.com/webmasters/  

▪ MajesticSEO https://www.majesticseo.com/ 
▪ Link Research Tools https://www.linkresearchtools.com 
▪ SEOmoz.org  http://www.seomoz.org/tools 
▪ ahrefs.com http://www.ahrefs.com 
▪ Xenu Link Sleuth - Broken Links http://xenus-link-

sleuth.en.softonic.com  

http://www.google.com/webmasters/
http://www.google.com/webmasters/
https://www.linkresearchtools.com
http://www.seomoz.org/tools
http://www.ahrefs.com
http://xenus-link-sleuth.en.softonic.com
http://xenus-link-sleuth.en.softonic.com
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Links To Your Site

▪ Make it easy for partners, customers and colleagues to 
link to your site. Provide varied anchor text and targets. 

▪ Add links with quality anchor text to any outbound 
communication. 

▪ Apply good SEO techniques to the following outbound 
communications. 

Blogs, Tweets, Facebook/LinkedIn, Pinterest, etc 
White papers, case studies, promotional materials 
Press Releases.
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New Links

▪ Look for new links that do not come from the same IP 
C-block - XXX.XXX.123.XXX. 

▪ Look at Domain level authority when hunting for new 
links. 

▪ Look at hosts for incoming links and try to weed out bad 
actors. 
▪  Link Research Tools is great at this.
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What’s Your Hood?

▪ Are there bad players that are with your hosting 
company? 
▪ www.linkresearchtools.com.

http://www.linkresearchtools.com
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Link Research Tools 
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LRT DETOX Report
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LRT DETOXRISK Screener
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More Info On 
Dealing With A Google Penalty

▪ Read my two blog postings on how to deal with a 
manual penalty for more detail: 
Bouncing Back From A Google Manual Penalty: 

Part I 
https://beasleydirect.com/google-penalty-recovery-part-1/  

Part II 
https://beasleydirect.com/google-manual-penalty-recovery-part-2/ 

https://beasleydirect.com/google-penalty-recovery-part-1/
https://beasleydirect.com/google-manual-penalty-recovery-part-2/
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Building a List of Target Links

▪ Run a link profile for your site and your competitor sites. 
▪ Look for the 5 top sites that come up for each of your 

primary keywords in all engines. 
▪ Look for top blogs that come up for each of your 

keywords in: 
▪ google.com 
▪ https://www.searchblogspot.com 
▪ www.blogsearchengine.org  

▪ Look at social media tools monitoring tools for top SM 
targets. 

▪ Look at competitors’ sites.

http://google.com
https://www.searchblogspot.com
http://www.blogsearchengine.org
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So I Have a List, Now What?

▪ Research each site and look for actual human contact 
names. 

▪ Develop a rationale for why it is good for the other site 
to link to you. 
▪  Resources for their users. 
▪  Financial reasons for their user (discounts, special 

offers, etc.). 
▪ Dial & Smile first, email second 

▪ If you are offering something unique, write a press 
release, send out email blasts, let your customers know,
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Taking Advantage Of Social’s Influence 
On Search

▪ Understanding their language: 
▪ Starts very similarly to a SEO/PPC research project 
▪ Good strong tools such as WordTracker, Keyword 

Discovery, AdWords Keyword Tool, moz.com, 
SpyFu.com, etc., can give you the guidance on 
keyword list development and potential. 
▪ Start inputting your identified keywords into your 

social tools from the last slide.  You will start to 
discover new sites, blogs, postings and people to 
target.
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New Links

▪ Social links can be broken into two sets, both important: 
▪ Primary – original. 
▪ Secondary – re-tweets, shares, likes. 

▪ Google & Bing are giving increasing prominence to 
social signals. 

▪ Pay attention to the niche that the target site is in. 
▪ Authority of social signals: 
▪ Domain authority. 
▪ Author authority.
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Internal Linking

▪ Be consistent with how you create internal links: 
▪ Both at user visible and source code level. 

▪ Focus internal link traffic to top pages on site: 
▪ Make sure these top pages have great user value. 

▪ Keep the generic words out of internal links, “Support,” 
“More”, “Click Here”, etc.
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Forrester/Groundswell Social Ladder

30
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Social Media 
Who Do We Target?

▪ Creators - Those who craft the new content in the social 
sphere. 

▪ Critics - Add critical thoughts conversations. 
▪ Collectors - Collect and share content . 
▪ Joiners and Spectators -  
▪ Don’t ignore them, they can make or break your 

campaign.  They are the ones who ultimately use 
your product. 

▪ In-actives - Not really.
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Taking Advantage Of Social’s Influence 
On Search

▪ Three things that you need to know to be successful: 
▪ Who’s talking about your product, marketplace and 

the problems your product offers a solution to: 
▪ Identify the Creators and Critics and where they 

are having their conversations. 
▪ How are they talking about it?  What is the language 

that they are using.   
▪ Not just keywords but the tone of voice in the 

conversation.
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Taking Advantage Of Social’s Influence 
On Search

▪ Three things that you need to know to be successful 
(continued): 
▪ What is important to the Creators and Critics: 
▪ Straight facts. 
▪ Center of attention/ego boosting. 
▪ Solving problems for others.
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Advanced On Site Content Optimization
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Structured Data Examples
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Structured Data

▪ Implement structured data on your site, providing 
explicit clues as to what the various elements on your 
page are. It allows you to qualify your content types for 
Google. 
▪ schema.org is one of the main sources of 

information on the structure and format of the mark-
up for structured data - many different markups are 
available 

▪ Can be implemented using a plugin or by hand 
coding. 

▪ Can be tested using the structured data markup 
testing tool in Google Search Console

http://schema.org
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Structured Data Example

▪ Can also be verified/debugged with Google Structured 
Data Testing Tool 
▪ https://search.google.com/structured-data/testing-tool 

https://search.google.com/structured-data/testing-tool
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Featured Snippets
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Featured Snippets
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Google Featured Snippets

▪ Featured snippets are stealing traffic from the top 
search positions 

▪ Google is adding more and more to the results page 
▪ Can be either structured or unstructured data 
▪ Can be a paragraph, a list, a table, a graphic or a video 
▪ Can combine the any of the above 

▪ Try to make longer the display size on the SERPs page 
▪ Encourages the searcher to click 

▪ Featured snippets are volatile, Google is always testing 
new ways to analyze and display the results
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Featured Snippets

▪ Need to plan for snippets when creating content 
▪ Look for ways to explicitly answer questions 
▪ Get your keywords into the title and in the headlines near 

the answer - try to make the headline an explicit answer 
▪ Be Proactive - Build in formatting and structure into the 

content to make it “Snippet Friendly” 
▪ Train copywriters to get in a “featured snippet” mindset to 

make it automatic over time 
▪ Use lists, headers, tables, etc., to help reader (and Google) 

extract information 
▪ Write short, easy to read paragraphs with complementary 

graphics 
▪ Include Questions & Answers in content 

Thanks to Christine Churchill @ KeyRelevance for this great list!
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SEO and Technical Wizardry 
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Separating The Chaff From The Wheat

▪ Prevent crawling of pages with no SEO value 
▪ Privacy policies, terms and conditions, promotions, 

PPC/email landing pages fall into this category. 
▪ Use the DISALLOW command in the robots.txt file. 
▪ Use tag NOINDEX/NOFOLLOW tag in the source code 

of the page. 
▪ Specify URL parameters on Google Search Console to 

ignore when crawling.
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URL Parameters In Google Search Console
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Check Your Javascript Implementation

▪ Google has been crawling and rendering JavaScript files 
effectively for years now.  As more content is encapsulated in 
JS, ensuring your content is accessible is key. 

▪ Limit JS when it is not needed. 
▪ Use “Fetch As Google” from Google Search Console or 

Chrome’s Devtools, compare the rendered DOM elements in 
your tool with the cached version in Google. 

▪ You can also use JavaScript rendering in crawling tools like 
Screaming Frog Spider or Sitebuld to view how the JS is 
rendered.  

▪ JS only sites can be rendered but are slow to index
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Set-up AMP For Your Site

▪ AMP (accelerated mobile pages) is set of standards that 
provide simpler HTML version of your site for mobile. 
▪ Resources are optimized and served in their own 

cache to speed the delivery of the site. 
▪ AMP is now required to be in Google News’ Carousel 

and is taking over the image results. 
▪ Baidu now supports AMP as well. 
▪ Configuration issues are common and can be identified 

in Google Search Console. 
▪ Can also be verified in Chromes DevTools, the Google 

AMP Test and Official AMP Validator
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Common AMP Issues
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Hosting Questions

▪ Can you host your own servers? 
▪ If not, are you on a shared server or on a virtual private 

server? 
▪ Are you taking advantage of load balancing and remote 

caching? 
▪ Google likes fast loading pages!
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Page Level Metrics

▪ Time on page, less than 15 seconds is bad (if they go 
back to Google). 

▪ Number of pages visited on your site, deep user 
exploration as measured by Google toolbar and Google 
sign-in. 

▪ How many of your visitors are first time users? 
▪ Exit rate and bounce rate – Do people find the answer 

and exit or do they go back to Google for another site.
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Review Your Domain

▪ Age of the domain still matters. 
▪ Do you have a keyword in your domain name? 
▪ .com is still the major TDL unless you can get a .edu 

or .gov. 
▪ Once you burn your domain’s rep, it takes a long time to 

get back in the good graces of the engines. 
▪ For new sites, can you buy a domain that fits above.
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Query Freshness

Google looks at the query volume around phrases and will 
change your site’s ranking based on how fresh the query 
is.
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Information Architecture

▪ Have a well organized site with pages and topics that 
relate to each being grouped together on the site 

▪ Have this order support the menus and in text links 
▪ Use logical keyword rich names for directories and files 
▪ KEEP IT CONSISTENT!!
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Conclusion

▪ A lot of the advanced work you will do to roll with the 
algorithms comes down to doing detailed work on the 
basics. 
▪ GO THE EXTRA MILE! Your competitors will. 
▪ It won’t be fast but hunting the details down and 

dealing with issues that you let go earlier will pay off 
in the end. 

▪ Offsite factors play as big of role as on-site ones. 
▪ The more technically clean and efficient your site is, 

the more attention Google will pay to your content.
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Free SEO & PPC Audits 
From Beasley Direct and Online Marketing

Get a free initial SEO and/or PPC Audit from Beasley 
Direct and Online Marketing: 
  

https://beasleydirect.com/free-ppc-advertising-audit/  
  

https://beasleydirect.com/free-seo-audit-offer/   
  
Have us take a quick look at your site and identify some of 
the areas in which we can help you improve.

https://beasleydirect.com/free-ppc-advertising-audit/
http://sptrack.beasleydirect.com/f/a/M19SrHUS6M4cP6cGEXkTpg~~/AAM_3QA~/RgRcn73_P0QvaHR0cHM6Ly9iZWFzbGV5ZGlyZWN0LmNvbS9mcmVlLXNlby1hdWRpdC1vZmZlci9XA3NwY1gEAAAAAEIKAAB_ir5aQaYtKFIXZGFycnlsLnN1aXRlckBnbWFpbC5jb20~
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Thank You! 
John Thyfault 
650-323-1881 

jthyfault @ beasleydirect.com


